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Aurexia A path to Data Management

A set of initiatives must be launched to implement a Data governance covering business organization and IT topics

Data Dictionary

A harmonized Data Dictionary is
necessary to ensure all business
units (BU) share the same DNA
for the final usage of Data, while
maintaining the different

specifities of each Business unit.

Data Lineage

The most complex subject is the Data
lineage because it requires significant
investments in IT solutions and Data
need to be plugged into IT systems and

adaptable to changes.

Data governance

2 main areas can be used to
measure Data Governance :

1. The Perimeter/scope, not
limited to regulatory
anymore

2. The Roles &
responsibilities, evolving
with the increase of DMO
Tasks

Data Quality

Following a common nomenclature,
Data quality indicators are developed
and reviewed in dedicated
committees. However, some issues
remain (discrepancies between
business lines, methodologies, etc.).

IT Architecture

Projects related to Data Quality and Data Lineage
have a strong adhesion with the technical and
functional architecture. Data approaches provide an
opportunity to optimize and streamline IT, which can
result in tool decommissioning or convergence of
Data flows (e.g. risk and finance).
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Data Management Solutions - Benchmark

With today’s massive quantities of Data, high-quality tools are essential in achieving Data management best
practices. These tools can be segmented into four categories
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Aurexia Smart dashboarding offers remarkable opportunities

Smart dashboard added-values Aurexia recent use-cases
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Credit Risk

Risk Composition of a consumer credit portfolio

Data Quality

Scoring
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Extract from our full Data Management offer

PRESENTATION OF AUREXIA’S DATA
MANAGEMENT CAPABILITIES

//Benchmark of current best Data
Management tools

v’ Detailed presentation of Aurexia’s Data
Management credentials

Data Management Solutions - Benchmark
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OPERATIONAL USE CASE : ESG DATA
QUALITY FOR ESG OFFERS
IMPLEMENTATION

//Analysis of the stakes of ESG Data quality
in 2021

v Competition analysis in the ESG rating
market

ESG Data quality is of
utmost importance to
any ESG offer

implementation /

ESG & Data Management

AT o MANAGING AND USING A WIDE SCOPE OF ESG Data

FOCUS ON DATA VISUALIZATION

//Detailed presentation of Aurexia’s Data
Visualization credentials

v  lllustration ~ of  operational  smart
dashboarding

DATA QUALITY MANAGEMENT POy S
OVERSIGHT DASHBOARD B p—

Dato Quality Monagement Overview - LEVEL 1
o COE kg, et e s e pr el

o] o
- 105103 | 991 110—‘ LL LLe sl b B

Cooom
is

il 1 \H HITIT /




Aurexia

wodreixaine'mmm

Data Governance

Definition of Data governance
models as well as the roles and
responsibilities of each stakeholder
in the model

Organize and implement the set up
of Data Management offices (DMO)
Handle the change management
project organization of training
sessions and communications to
stakeholders

Program steering : roadmap design
and KPI monitoring to follow the set

up of the Data Management Office

Data Dictionnary

Review and update of Data
dictionnaries

Gap analysis between operating and
target Data dictionnaries

Collection and consolidation of all
data sources

Definition, qualification, classification
and prioritization of Data

Definition of nomenclatures in
accordance with business units

needs and usage of Data

Data quality and lineage

Design and implementation of Data
processing control plans in Data
Warehouses

Define Data quality indicators to
improve quality within IT systems
Design of Data quality dashboards to
easily monitor Data quality
Production od Data lineages to have
an exhaustive knowledge of used
Data, business rules and production

processes (Data traceability)

Data Management : Aurexia's expertise to boost the
implementation of your projects

o

Tooling & IT architecture

Implementation of Data governance
and Data Quality tools, (e.g : Collibra,
Ab Initio, Informatica, Alteryx, ...)
Implementation of Issue
management remediation tools (Jira,
SAS, Irion, Ab Initio)

Implementation of Data Visualization
tools (Tableau, Qlik, Power BI)

Design of smart Dashboards for risk
control, Data quality control,
financial and operational oversights
Design and implementation of

compliant IT architecture




Aurexia Your contact at Aurexia for Data
Management related topics

Sam Manoo

sam.manoo@aurexia.com
+33 (0)6 59 64 75 09
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